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Summary 

This proposal suggests improved communication through the monthly newsletter to 
meet the needs of the Wood County Hospital (WCH) and its associated operations. 

Audiences 

Approximately 1000+ audience including the approximately 600 employees of WCH and 
retirees, past employees, and other targeted community members. 

Purpose 

Fulfill the need for more communication with WCH staff and keep audiences aware of 
hospital programs and projects, as well as facilities and personnel that promote positive 
images and ideals while servicing the community 

Regularity 

The newsletter would continue to be created and disseminated once a month. 

Regular Features 

To be determined by involved WCH staff, but possibilities are as follows:  

 Notes from the President  

 Employee profiles and employee of the month features 

 Calendar of events (1/2 sheet) including seminars, education classes offered, 
payroll reminders, and general employee scheduling notices and deadlines 

 Ethics Corner, Customer Service Corner, Birthdays, and Discoveries 

Seasonal Features 

Various items of interest, such as a review of annual conferences, workshops attended, 
and possibly more detailed and statistical information given once a year such as 
services provided to the community and the 'fiscal year' report. 

Benefits:  

 Heightens education and overall awareness 

 Offers opportunities to participate in several programs/activities 
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 Acts as an effective community communications tool  

 Provides a historical value  

 Presents various perspectives  

 Offers information otherwise not available to wide audiences 

 Explores responsibilities, principles, and actions that better the corporation.  

Production 

Print production will continue with the same printing company based in Defiance, Ohio. 

Format 

I recommend a more aggressive marketing approach that improves overall 
communication and encourages audiences to use health information contained in the 
newsletter. Each article should have contact information in the last paragraph to lead 
audiences to specific WCH service contacts. Also recommend more compelling articles 
with valuable health content to create a springboard for WCH messages, corporate 
identity statements and promotions. 

Also recommended are more pictures/graphics and two and three column layouts in the 
newsletter. The vertical title would also be replaced by a horizontal title at the top of the 
first page with the official Wood County Hospital logo and the “What’s Inside” box just 
below the title on the left side. 

Dissemination 

WCH employee mailboxes, USPS mail and general displays located within WCH and its 
facilities. 

Conclusion 

Better communication among staff and the community, as well as publicizing services 
and personnel stressing professionalism and real results provided to the community. 

Note 

This concept was developed as a result of my discussions with the vice president, 
planning and marketing at the Wood County Hospital, and thorough reviews of past 
WCH “Messenger” newsletters. I am happy to take the responsibility of participating in 
this project, at a rate ranging from $12 to $15 an hour. Thank you for considering this 
proposal; please remember that this is a basic plan, and is of course open to 
admissions, deletions, and alterations of the suggested aspects. 


